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After six weeks in office, President Rene Preval has begun to tackle some of the gigantic problems
his country faces. As a first step, he named a new prime minister, who, in turn, chose his cabinet.
Preval also secured a four-month extension for UN peacekeeping forces that have been in the
country following the US-led invasion in September 1994 (see NotiSur, 09/23/94 and 01/27/95). Now
Preval, who visited the US in mid-March, must turn to the serious economic and social problems he
inherited.
Preval's choice for prime minister was 55-year-old Chilean-educated agricultural economist Rony
Smarth, whose appointment was confirmed by the Haitian Senate on Feb. 27. The Senate then
approved Smarth's policy outline on March 4, and he received the required vote of confidence from
the Chamber of Deputies the following day. The new prime minister worked in Mexico, Chile, and
Nicaragua and served as an advisor to the Haitian Ministry of Agriculture from 1991-1994. Most
recently, he headed the Center for Social Research and Popular Broadcasting until his appointment.
Smarth was approved by a wide margin after a seven-hour debate that largely focused on his
cabinet choices and strategies to eradicate government corruption and improve public services.
"We need to tell the people that government is going to work for them," Smarth said during the
debate. "There is a lot of work to be done but if we don't start now we will never succeed. As the
people's representative, I will take the lead." Smarth's cabinet will have 15 ministers, with the
elimination of the ministries of information and public administration.
Smarth's cabinet includes:
*Interior and Defense: Jean Moliere
*Foreign Relations and Religion: Fritz Longchamps
*Economy and Finance: Fred Joseph
*Justice and Public Security: Pierre Max Antoine
*Planning and Foreign Cooperation: Jean Eric Derice
*Women's Issues: Ginette Cherubin
*Education: Jacques Edouard Alexis
*Labor and Social Affairs: Pierre Denis Amedee
*Commerce and Industry: Fresnel Germain
*Haitians Living Abroad: Paul Dejean
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*Agriculture, Natural Resources, and Rural Development: Gerald Mathurin
*Health and Population: Rodolphe Malebranche
*Public Works, Transportation, and Communication: Jacques Dorcean
*Environment: Yves Andre Wainright
*Culture: Raoul Peck
In outlining his policies to the legislature, Smarth said that "without freedom of the press there is no
democracy," and he said he was firmly committed to the strict separation of executive, legislative,
and judicial powers. Smarth denounced corruption and nepotism and said it is necessary to develop
a "national security plan" to achieve "complete justice for all." He said it is possible to resolve the
controversy surrounding privatization of state-owned enterprises "through dialogue." He called
for the application of "firm austerity" to cut the bottom out of the country's 27% annual inflation
rate. He will hard pressed, however, to maintain austerity without aggravating poverty, since Haiti is
considered the poorest country in the hemisphere where 61% of the population earns less than US
$100 a year.
In remarks at Smarth's swearing-in ceremony, Preval discussed the broad range of economic
problems facing Haiti, including its reliance on imported goods and its unreliable telephone and
electrical systems. He charged that little of the badly needed power produced is put to constructive
use and much of it is stolen. "We must increase national production so we are not spending money
in foreign countries," he said. As an example, Preval said Haiti imports more than US$100 million
worth of rice each year although its is capable of growing that grain on its own.
On March 12, Smarth named five secretaries of state to complement the cabinet. They are:
*Public Security: Robert Manuel
*Youth and Sports: Evans Lescouflair
*Literacy: Adeline Chancy
*Tourism: Maryse Penette
*Judicial Reform: Astrid Fouche Gardere
Meanwhile, Preval had requested that UN troops extend their stay for an additional six months
beyond the March 1 date on which their mandate was to end. He finally obtained a partial extension
hours before the mandate expired. UN Secretary General Boutros Boutros Ghali supported Preval,
but called for a reduction in the UN Mission in Haiti (UNMIH) from 5,000 to 1,900 troops. Boutros
Ghali made it clear that the UN's financial constraints were a major factor in his recommendation. In
his report to the Security Council, Boutros Ghali recommended that the UN's mandate be extended
for six months in line with Preval's request. In addition, to the 1,900 infantry and support troops,
Boutros Ghali called for 300 civilian police to stay on for the additional time.
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However, UN approval of the extension was hampered by China's footdragging and threatened
veto of the measure, apparently because of Haiti's close ties with Taiwan. China was angered by the
presence of the Taiwanese president at Preval's inauguration. Finally, just hours before UNMIH's
mandate expired at midnight on Feb. 29, China agreed to a modified extension to allow 1,200 UN
troops to remain in Haiti for four months, plus the 300-member UN police force. Canada rescued the
Haiti operation from being barely viable by offering to send 700 additional troops at its own expense
to make up the numbers all council members except China wanted.
Canadian Defense Minister David Collenette and Foreign Minister Lloyd Axworthy said that the
overall cost for all Canadian peacekeepers in Haiti for the next four months will be about US$17.5
million. Axworthy said Canada was prepared to accept the additional costs because "we think it
is awfully important that we maintain the UN presence in Haiti to help the Haitian government
slowly rebuild peace and order and enforce good government." Added one Canadian diplomat,
"Four months is better than nothing, but whether it will be enough, that's the three- million-dollar
question."
Despite the UN extension, all remaining US troops will be withdrawn within the next few weeks.
US President Bill Clinton was under pressure to fulfill his promise to withdraw US troops after
the peaceful transition from former president Jean Bertrand Aristide to his successor (see NotiSur,
02/16/96). Fulfilling that commitment was made more urgent by the political climate in the US
during the presidential election year. On March 5, UN headquarters announced that Venezuelan
diplomat Enrique Ter Horst will head the UN office in Haiti, replacing Algerian diplomat Lakhdar
Brahimi. Also announced was the appointment of Canadian Brig. Gen. Pierre Daigle to replace US
Gen. Joseph Kinzer as head of the military component of UN forces in Haiti.
Security problems continue to plague Haiti, despite the UN presence. US Gen. John Sheehan said
that the Haitian police are the most fragile link in the chain of transition in which Haiti will assume
control of its own security needs. He said the Haitian police are not well trained and lack adequate
equipment. Despite what Sheehan saw as "a long and problem- filled process," he saw a general
movement toward democracy and said Preval was capable of heading a good government and
leading the country toward democracy. Haitians, as well, are concerned that the newly formed
Haitian National Police could become another repressive force. In the past few months, more than
a dozen people have been killed in police operations, according to UN sources in Port- au-Prince.
UN, government, and human rights organizations have all expressed concern about the actions of
the police.
Meanwhile, on the economic front, the new president faces the immediate task of responding to
the conditions imposed by international lenders for granting loans and credits. On March 4, Preval
said there was a need to redefine the relationship between Haiti and the multilateral lenders. He
said the conditions should be set by the Haitian government, not by the lending institutions, and
that the effect of international cooperation should be to raise the standard of living of the people in
the countries receiving assistance. He also questioned the efforts of some internationally funded
nongovernment organizations. "These organizations ought to participate as part of an integrated
development plan, rather than applying projects imposed by the international lenders just to fill a
void created by the lack of clear proposals," said Preval.
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Preval emphasized the importance of popular participation in decision-making, defining needs,
and implementing regional programs. He said he preferred to see productive projects funded that
are capable of generating income, although he also recognized the need for spending on social
development programs. "If we persist in carrying out only social projects, how can we repay the
loans that we have received?" he asked, adding that while social projects are important, "they
should be carried out with monies produced through economically viable investments." The state is
incapable of ensuring its own income, Preval said, since "very few people pay taxes, and 50% of the
state budget comes from foreign aid." This will mean the need for severe "financial discipline."
Beginning to take steps toward "financial discipline," Preval made his first trip as president to the
US on March 16- 19. He met with President Clinton and other government leaders, with one of the
top agenda items being the US insistence that Haiti continue the privatization of state businesses.
"Our priority is to insist on the importance of continuing with the economic structural reforms," said
State Department spokesperson Glyn Davies. At stake are more the US$4.6 million in US aid and US
$100 million from the World Bank, which will be unfrozen if Preval can convince the US that he is
moving forward with economic reforms.
The international business climate in the impoverished nation chilled late last year when then
president Aristide stopped plans to privatize several state-owned businesses. Aristide's prime
minister, Smarck Michel, resigned over the administration's failure to back privatization (see
NotiSur, 10/20/95). Before he left Haiti, Preval proposed that four government-owned businesses
be privatized. He committed funding to boost agricultural production and said that money would
be raised through the partial sale of four state-run businesses Electricity of Haiti (EDH), the
Telecommunications Service (TELECO), the Minoteri (a flour mill), and the Haitian Cement
Company. "To finance the renovation of agricultural infrastructure, we need to have the money,"
Preval said in a speech in the city of Cayes. He pointed to farming methods that have not changed
in centuries as the cause of lagging agricultural production. "This is good news," said Carolle Carr,
Haiti World Bank representative, in response to Preval's speech.
An official of the International Finance Corporation, which was contracted last year to analyze
privatization possibilities, said that of the 33 government-run businesses, Preval's four companies
were well chosen. "The cement and flour mill had gone quite far in the process before it was
suspended," said the official. "There were actually bids. The telephone and electricity companies
were very attractive to foreign investment as well." Haitian unions and politicians were not as
enthusiastic and the unions organized an anti-privatization convention over the weekend.
In addition, Victor Benoit, head of the Comite National du Congres de Mouvements Democratiques
(KONAKON), denounced what he called "camouflaged neoliberal policies." "Whenever neoliberal
policies are applied, it only brings rampant misery and poverty to the people," said Benoit. Jean
Mavou, a TELECO installation and repair union worker, said, "We look at Mexico, which has
privatized many businesses, and yet that has done nothing at all for workers." (Sources: Deutsche
Press Agentur, 02/27/96, 02/29/96; Inter Press Service, 02/28/96, 03/04/96; Agence France-Presse,
02/15/96, 02/16/96, 02/24/96, 02/28/96, 02/29/96, 03/04-06/96, 03/12/96, 03/18/96, 03/19/96; Reuter,
02/16/96, 02/26/96, 02/27/96, 03/01/96, 03/06/96, 03/19/96)
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